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7KH7UHHRI*HUQLND3ROLWLFDO3RHWLFVRI
5RRWHGQHVVDQG%HORQJLQJ
6DIHW+DGåL0XKDPHGRYL
+XPDQSODFHVEHFRPHYLYLGO\UHDOWKURXJKGUDPDWL]DWLRQ
7XDQ>@
/HJLWLPDWLRQRISUHVHQWLQSDVWLVDUHFXUUHQWSROLWLFDOSUDFWLFH3DVWFRQ¿UPVWKDWWKH
JURXSLGHQWLWLHVDQGWHUULWRULHVWRZKLFKWKH\SHUWDLQKDYHVWDEOHURRWVRIWHQVWUHWFK
LQJWRZDUGVWKH&UHDWLRQDQGLPSOLFLWO\ULJKWVFRQIHUUHGE\DWUDQVFHQGHQWDOEHLQJ
6WDUWLQJZLWKDQDSRFDO\SWLFLPDJHWKLVFKDSWHURXWOLQHVVRPHRIWKHKLVWRULFDODQG
DQWKURSRORJLFDO DVSHFWV RI D SROLWLFDO GHYLFH SDU H[FHOOHQFH WKH7UHH RI*HUQLND
RU*HUQLNDNR$UEROD DV LW LV NQRZQ LQ(XVNDUD ,WV HYHQWIXO ORQJHYLW\ LQWULQVLF
TXDOLWLHVDVDSDUWLFXODUQRQKXPDQ\HWDQWKURSRPRUSKLFEHLQJDQGWKHEUHDGWKRILWV
SUHVHQFHLQFXOWXUDOSURFHVVHVDFURVVWLPHDQGVSDFHVXJJHVWWKDWLWOLVWHQVDQGVSHDNV
LQGLIIHUHQWFDSDFLWLHV)LJXUH6WDUWLQJIURPWKHWRZQRI*HUQLNDWKLVDUERUHDO
FRPPXQLFDWLRQZKLFKIDVKLRQHGLWVJHQLXVORFLEUDQFKHGRXWLQWRDVHULHVRIZLGHU
SKHQRPHQDPRVWQRWDEO\%DVTXHQDWLRQDOLVP7KHFKDSWHUDWWHPSWV WRZRUNZLWK
WKLVXQDYRLGDEOHVXEMHFWODUJHO\WROGWKURXJKWKHVWRU\RIWKH7UHHEXW,PXVWDGPLW
P\DZDUHQHVVRIWKHVLPSOL¿FDWLRQVFRQWDLQHGLQDQ\VXFKEULHIDFFRXQW
2Q0RQGD\$SULOWKRXVDQGVRI*HUQLNDUHVLGHQWVFDPHRXWIRUDPDUNHW
GD\7KHEHOOVIURPWKHQHDUE\FKXUFKVRXQGHGDQDODUPDWSP:KDWWUDQV
SLUHGLQWKHWRZQIRUWKHQH[WWKUHHDQGDKDOIKRXUVOHIWDGHHSPDUNLQZRUOGKLV
WRU\0DQFKHVWHU*XDUGLDQ6WHHU7KHDLUFUDIWRIWKH*HUPDQ&RQGRU
/HJLRQµPDFKLQHJXQQHGWKHÀHHLQJSRSXODWLRQ¶/DQQRQDQGFRPSOHWHO\
HYLVFHUDWHG WKH WRZQ FHQWUH (\HZLWQHVV DFFRXQWV RI WZR%ULWLVK MRXUQDOLVWV GUHZ
FRQVLGHUDEOHDWWHQWLRQWRWKHKRUURUVRIWKLVHYHQW1RHO0RQNVWKH¿UVWMRXUQDOLVW
WRUHDFK*HUQLND UHFDOOHG µ7KHUHZHUHÀDPHVDQGVPRNHDQGJULWDQG WKHVPHOO
RIEXUQLQJKXPDQÀHVKZDVQDXVHDWLQJ+RXVHVZHUHFROODSVLQJ LQWR WKH LQIHUQR¶
7KHGD\DIWHUWKHDWWDFN*HRUJH/6WHHUZURWHLQ%LOEDRIRUWKH/RQGRQ
7LPHVWKDWWKHREMHFWZDVµVHHPLQJO\WKHGHPRUDOL]DWLRQRIWKHFLYLOSRSXODWLRQDQG
WKHGHVWUXFWLRQRIWKHFUDGOHRIWKH%DVTXHUDFH¶7KHDJRQ\LQÀLFWHGXSRQWKLVWRZQ
KDVEHHQIDPRXVO\GHSLFWHGE\3LFDVVRZKRVHSRUWUDLWRIWKHSDLQIXOHYHQWEHFDPH
)LJXUH *ODVVFHLOLQJLQ&DVDGH-XQWDV$VVHPEO\+RXVH*HUQLNDFRXUWHV\RI-RUGL3D\j
&&%<6$
7KH7UHHRI*HUQLND  
WKHPDLQLPDJHDVVRFLDWHGZLWKWKHZRUG*XHUQLFDZRUOGZLGH$VDVRUWRIµPRGHUQ
LVWFULWLTXH¶RIDYLROHQWPRGHUQDJHWKHGLVPHPEHUHGDQGVFDWWHUHGERG\SDUWVRQ
3LFDVVR¶V FDQYDV HFKR WKHGLVLQWHJUDWLRQRI SODFH)UDQFRGHQLHGKLV LQYROYHPHQW
LQWKHGHVWUXFWLRQ\HWLWZDVZLGHO\XQGHUVWRRGWREHDQH[HFXWLRQRIKLVSROLWLFDO
JRDOV$OYDUH]3LQHU/HFRXUV7KHUHSRUWVQRWHKRZWKHDLUUDLG
GLVUHJDUGHGµDVPDOOPXQLWLRQVIDFWRU\¶RXWVLGHWKHWRZQ0RQNVZKLFK
LPSOLHV WKDW WKHUHDVRQVIRU WKHERPELQJPD\QRWEHIRXQG LQµVWUDWHJLFZDUIDUH¶
EXWUDWKHULQ*HUQLNDDVµDVSDFHRIJUHDWV\PEROLFVLJQL¿FDQFH¶/HFRXUV
7RXQGHUVWDQGKRZ%DVTXHLGHQWLW\FDPHWREHHSLWRPL]HGE\WKLVVPDOOWRZQOHW
XVQRZWXUQWRZDUGVWKHFHQWUDOPRWLIRIWKLVFKDSWHUDVWRU\WROGWKURXJKWKHPDQ\
OLYHVRIRQHRDNWUHH
7KHPHGLHYDOHFRQRPLFSROLWLFDODQG OHJDOH[LVWHQFHRI WKH%DVTXH WUDGLWLRQDO
UHJLRQVZDVJRYHUQHGE\WKHLQVWLWXWLRQRIIXHURV²µFROOHFWLRQVRIORFDOODZVDQGFXV
WRPV¶ +HLEHUJ  :KLOH WKH&DVWLOLDQ DQG ODWHU 6SDQLVK UR\DOW\ JUDQWHG
WKHVHULJKWV WRPDQ\SDUWVRI WKHLUNLQJGRP%DVTXH IXHURVKDYHEHHQORFDOO\DQG
WUDGLWLRQDOO\XQGHUVWRRGDVµFKDUWHUVRIOLEHUW\¶6WURQJ±EHFDXVHXQ
OLNHLQRWKHUUHJLRQVWKH\VXUYLYHGXQWLOWKHQLQHWHHQWKFHQWXU\DQGWKH&DUOLVW:DUV
LQ6SDLQ3HHUVDQGWKHHQGRIWKHHLJKWHHQWKFHQWXU\LQ)UDQFH'RXJ
ODVVDQG%LOEDR ,WZDV -XDQ , WKH&DVWLOLDQNLQJZKR WRRNDQRDWK LQ
*HUQLNDWKDWµKHDQGKLVVXFFHVVRUVZRXOGPDLQWDLQWKH³IXHURVFXVWRPVIUDQFKLVHV
DQGOLEHUWLHV´RIWKHODQG¶6WURQJ,QDQGWKHVDPHOR\DOW\WR
*HUQLNDZDVSURPLVHGE\)HUGLQDQG,,RI$UDJRQDQG,VDEHOOD,RI&DVWLOHWKHSDLU
QRWDEOHIRUFRPPHQFLQJWKHXQL¿FDWLRQRI6SDLQEXWDOVRIRUWKHVSRQVRUVKLSRI&R
OXPEXVDQGWKHH[SXOVLRQVDQGFRQYHUVLRQVRI-HZVDQG0XVOLPV7KHLUSOHGJHZDV
JLYHQXQGHUDSDUWLFXODUWUHHLQ*HUQLNDDQRDNWUHHWKDWZDVWKHKLVWRULFDOPHHWLQJ
SODFHRIWKHWRZQHOGHUV5DHQWRDQG:DWVRQ
6RZK\GLG WKLVSDUWLFXODU WUHH VWDQGRXWDPRQJVWRWKHU WUHHV"7KHUHKDGEHHQ
PHHWLQJRDNVLQYDULRXVWRZQVEXWDVWKHVHVVLRQVLQ*HUQLNDZHUHORQJHVWUHSUH
VHQWDWLYHVZHUHJUDGXDOO\VHQWWKHUHIURPRWKHUWRZQVZLWKµWUXPSHWVVRXQGHGDQG
ERQ¿UHVOLWRQWKHQHDUE\PRXQWDLQWRSV¶.XUODQVN\$OVRWKLVRDNWUHH
GLVWLQJXLVKHGLWVHOIPRVWO\EHFDXVHLWZDVWKHORFXVRIFHUHPRQLDOFRQ¿UPDWLRQRI
WKHIXHURVE\UR\DOW\ZKLFKVLJQL¿HGUHJLRQDOOLEHUWLHVDQGDXWRQRP\WRDFHUWDLQH[
WHQW7KH5R\DO$XGLHQFHDVHYHQWHHQWKFHQWXU\SDLQWLQJE\)UDQFLVFRGH0HQGLHWD
GHSLFWV.LQJ)HUGLQDQGJLYLQJDQRDWKEHIRUH*HUQLNDNR$UERODLQ4XLQWHOD
)RU%DVTXHVWKHUHFRJQLWLRQRIIXHURVLPSOLHGVHYHUDOH[HPSWLRQV7KH\
ZHUHQRWVXEMHFWWRDUELWUDU\DUUHVWXVHRIWRUWXUHPDQGDWRU\DUP\VHUYLFHRUWD[D
WLRQ,QWKHQLQHWHHQWKFHQWXU\WKLVWD[H[HPSWLRQZDVVHHQDVDQLPSRUWDQWHOHPHQW
WRGHIHQGIURPWKHOLEHUDOVLQWKH&DUOLVW:DUVZKRVRXJKWWRDEROLVKWKDWSDUWLFXODU
OHJDOV\VWHP+HLEHUJ5DHQWRDQG:DWVRQ:76WURQJ
PHQWLRQHGWKDWWKHUHDFWLRQWRWKHLPSRVLWLRQRIWD[HVLQE\0DQXHOGH
*RGR\WKH6SDQLVK3ULPH0LQLVWHURIWKHWLPHZDVWKHEXUQLQJRIWKHWD[VWDPSV
µE\WKHFRPPRQKDQJPDQXQGHUWKHWUHHRI*XHUQLFD¶,WZDVUHDOO\WKHFDVHRIRQH
  /LYLQJ%HLQJV
OHJDOGRFXPHQWEHLQJUHIXWHGE\DQRWKHU)XHURVKDYHUHPDLQHGKLJKO\V\PEROLFRI
%DVTXHULJKWVDQGOLEHUWLHVWKDWFHQWUHGQDWLRQDOLVWSURJUDPPHV+HLEHUJ
,QWKHVHGHPDQGV*HUQLNDDQGWKH7UHHKDYHEHHQXVHGDVWKHHPEOHPRI%DVTXH
KLVWRULFOLEHUWLHVDQGWKH\DWWDLQHGDQDXUDRIVDFUHGQHVV7UHPEDWK$W
WKH RXWVHW RI WKHQLQHWHHQWK FHQWXU\(QJOLVK5RPDQWLFSRHW:LOOLDP:RUGVZRUWK
ZURWHµ7KH2DNRI*XHUQLFD¶UHIHUHQFLQJLWVVRFLDODQGOHJDOUROH
2$.RI*XHUQLFD7UHHRIKROLHUSRZHU
7KDQWKDWZKLFKLQ'RGRQDGLGHQVKULQH
6RIDLWKWRRIRQGO\GHHPHGDYRLFHGLYLQH
+HDUGIURPWKHGHSWKVRILWVDHULDOERZHU²
+RZFDQVWWKRXÀRXULVKDWWKLVEOLJKWLQJKRXU"
>@
7KRVHORIW\PLQGHG/DZJLYHUVVKDOOPHHW
3HDVDQWDQGORUGLQWKHLUDSSRLQWHGVHDW
*XDUGLDQVRI%LVFD\¶VDQFLHQWOLEHUW\
5RPDQWLFL]LQJRIPHGLHYDOKLVWRU\LVDFRPPRQWKHPHWRPDQ\QDWLRQDOLVWSUR
GXFWLRQV:KDWWKLVFKDSWHUH[SORUHVLVWKHLQWHUDFWLRQRIODQGVFDSHZLWKKLVWRU\WKH
DJHQWLYHTXDOLW\RIQRQKXPDQVLQSUROLIHUDWLRQVRILGHQWLW\7KHSRHWLFVRILGHQWLW\
SROLWLFV LQ WKH IRUPDWLRQ RI SODFHV DV H[SUHVVHG WKURXJK ODQJXDJH LPDJHV DQG D
QRQKXPDQHQWLW\SURYLGHDIHUWLOHJURXQGIRUWKHDQDO\VLVRI%DVTXHKLVWRU\,QWKH
ZRUGVRI5DHQWRDQG:DWVRQVXFKSRHWLFVDUHSHUSHWXDWHGE\µDOLYLQJ
RUJDQLVP¶ LQµWKHEULQJLQJ WRJHWKHURISDVWDQGSUHVHQW LQ WKHVDPHVSDFHDQG WKH
VDPHWLPH¶7KLVLPSUHJQDWLRQRIWKHWUHHZLWKSROLWLFDOPHDQLQJLQGHHGDQHTXDWLRQ
RIWKHORFDOODZVDQGSROLWLFDODPELWLRQVZLWKWKHPLUDFXORXVHWHUQDO7UHHLVDVRFLDO
FRQVWUXFWZKLFKUHPLQGVXVRI%RXUGLHX¶VDQDO\VLVRIWKHMXGJHPHQWRIWDVWH
,WLVDOLYHGDEVWUDFWLRQZKLFKUHLQYHQWVWKHVRFLDOQRUPV,WFODVVL¿HVDQGLWFODVVL¿HV
WKHFODVVL¿HUVDVWKRVHZKRDUHOHJLWLPL]HGE\LWZKLFKFRUUHVSRQGVWR$QGHUVRQ¶V
>@GH¿QLWLRQRIQDWLRQVDVFRPPXQLWLHVLPDJLQHGµERWKLQKHUHQWO\OLP
LWHGDQGVRYHUHLJQ¶,Q:RUGVZRUWK¶VSRHPWKH7UHHRI*HUQLNDLVVLPXOWDQHRXVO\
DQLQVWUXPHQWRIWKHJRGVKRO\GLYLQHDQGVRFLHW\ODZJLYHUJXDUGLDQRIOLEHUW\
7KHVHWZRFKDUDFWHULVWLFVOHJLWLPL]HHDFKRWKHU6HHQDVDQLPDJHRIDGLUHFWFRQQHF
WLRQWKURXJKDQFHVWRUVWRWKHYHU\&UHDWLRQWKHDJHRIDWUHHSHUKDSVEHVWGHWHUPLQHV
LWVVLJQL¿FDQFHWRKXPDQV-RQHVDQG&ORNH:KHQWKH\HDUROGWUHH
GLHGLQLWZDVKRXVHGLQDµWHPSOH¶DQGDQHZRQHZDVSODQWHGZLWKWKHXVHRI
DFRUQVIURPZKDWEHFDPHNQRZQDVWKHµROG7UHH¶7KHµ)DWKHU7UHH¶ZDVVXSSRVHGO\
IURPWKHIRXUWHHQWKFHQWXU\,QDIWHU\HDUVRISROLWLFDOOLIHWKHGHDWKRI
WKHWKLUGWUHHZDVRI¿FLDOO\PRXUQHGEXWQRWEHIRUHLWZDVPDGHVXUHWKDWLWVDFRUQV
ZRXOGSURGXFHIXUWKHUUHSOLFDWLRQV.XUODQVN\%%&1HZV1DVK
7KHWUHHGRHVQRWGLHWREHVXEVWLWXWHGE\DQRWKHUQRUGRHVWKHFRPPXQLW\
7KH7UHHRI*HUQLND  
5DWKHU WKH WUHH LV DOZD\V WKH VDPH7UHH WKH FRPPXQLW\ DOZD\V WKH VDPH&RP
PXQLW\DQG WKHYDOXHV ODZVFXVWRPVDQG OLEHUWLHV UHÀHFW WKHLUSHUGXUDEOHQDWXUH
7KH\VLPSO\H[WHQGWKHLUH[LVWHQFHWKURXJKUHJHQHUDWLRQ,QWKHZRUGVRIWKH%DVTXH
MRXUQDOLVW*RUND/DQGDEXUXµ7KHWUHHKDVGLHGORQJOLYHWKHWUHH¶1DVK
µ*HUQLNDNR$UEROD¶IUHTXHQWO\FDOOHGWKHµ%DVTXHK\PQ¶DVRQJIURPE\
-RVp0DUtD,SDUUDJXLUUHµD&DUOLVWYROXQWHHULQWKH¿UVWZDUDWWKHDJHRIWKLUWHHQ¶
.XUODQVN\ZKLFK HYHQWXDOO\JRW KLPDUUHVWHG DQG H[SHOOHG IURP WKH
%DVTXH&RXQWU\IXUWKHULPEXHGWKHWUHHZLWKKXPDQVRFLDOPHWDSK\VLFDODQGSHUHQ
QLDOQDWXUH$XOHVWLDQRWHVWKDWWKHVRQJYLRODWHVV\QWD[LQWKH¿UVWOLQH
EXWFRPSHQVDWHVZLWKGLUHFWODQJXDJHDQGHPRWLRQDOFRQWHQW7KH7UHHLVVSRNHQWR
DQGKDVWKHDELOLW\WRDQVZHULWLVµSODQWHGE\*RG¶LWVFRUSRUHDOµIUHVKYHLQV¶ZLOO
OLYHµQRZDQGIRUHYHU¶EXWLWLVDOVRHTXDWHGZLWKWKHGHVWLQ\RIWKHFRPPXQLW\µ,I
\RXIDOOZHZLOOSHULVKHDVLO\¶+RZHYHUWKHUHLVDQLQWHOOLJHQWFDWFKWKH7UHHQHYHU
UHDOO\IDOOV,QIDFWWKHVHHGVRI*HUQLNDNR$UERODKDYHEHHQSODQWHGWKURXJKRXWWKH
%DVTXHGLDVSRUDPDNLQJLWDµIRFDOSRLQWRI WKLV LQWHUQDWLRQDODOOHJLDQFH¶5DHQWR
DQG:DWVRQ%DVTXHOLIHDWKRURXJKO\LPDJLQHG\HWSDOSDEOHSURFHVVLV
V\PEROLFDOO\DQGSROLWLFDOO\HQVXUHGWKURXJKWKHDVVRFLDWLRQZLWKDWUHH,WFDQH[LVW
DVWKH7UHHDFURVVWLPHDQGVSDFHµ2EMHFWVDQFKRUWLPH¶7XDQQRWHG>@
EXWDVZHVHHKHUHLWLVUDWKHUWKDWWKH\LQYLWHDPXOWLSOLFLW\RIWHPSRUDODQG
VSDWLDOFRQQHFWLRQV
*HUQLNDNR$UERODLVµIXOORIDJHQF\¶QRWOHDVWEHFDXVHWKHUROHVµHPEHGGHGLQWR
LW¶VHPLDXWRQRPRXVO\HQWHUDVSHFWDFOHRIFRPPXQLFDWLRQZLWKKXPDQV²DVSHFWDFOH
WKDWFUHDWHVELODWHUDOLPSULQWVµ(PEHGGHG¶LVLQTXRWDWLRQPDUNVEHFDXVHWKH7UHHLV
QRWDPHUHWDEXODUDVD RUDSDOLPSVHVWEXWDFRPSOH[DQGYHUVDWLOHDFWRUHYHQZKHQ
DSSDUHQWO\LQVFULEHGZLWKPHDQLQJ,WVUROHVDUHSOD\HGRXWZLWKLQVRFLDOQHWZRUNV
DQGDUHLQWULFDWHO\ZRYHQLQWRWKHOLYHVRIKXPDQVZKLFKPDNHVVHJUHJDWHGUHVHDUFK
RIµVXEMHFWV¶DQGµREMHFWV¶LPSODXVLEOH0DU[>@KHOGWKDWVRFLHW\
UDWKHUWKDQFRQVLVWLQJRILQGLYLGXDOVRUDFWRUVLQRXUFDVHH[SUHVVHVWKHVXPRIWKHLU
LQWHUUHODWLRQV6RSHUKDSV,FDQGHÀHFWIURPKLVIDPRXVVHQWHQFHDV3HQQ\'UDQVDUW
LQVLJKWIXOO\VXJJHVWHGLQRXUSHUVRQDOFRUUHVSRQGHQFH
>7UHHV@PDNHWKHLURZQKLVWRU\EXWWKH\GRQRWPDNHLWDVWKH\SOHDVHWKH\GRQRWPDNH
LWXQGHUVHOIVHOHFWHGFLUFXPVWDQFHVEXWXQGHUFLUFXPVWDQFHVH[LVWLQJDOUHDG\JLYHQDQG
WUDQVPLWWHGIURPWKHSDVW0DU[>@
/LNHµPHQ¶*HUQLNDNR$UERODLVQRWLQDFDVXDOEXWUDWKHUDFDXVDOUHODWLRQVKLS
ZLWKRWKHUDFWRUVLQWKHVRFLHW\7KHTXHVWLRQRIZKDWWKH7UHHLVFDQQRWEHDQVZHUHG
ZLWKRXWDPRUSKRORJ\RILWVUHODWLRQVKLSV)LQGLQJHOHPHQWVRIWKHVRFLDODQGVRFLDO
DJHQF\LVH[DFWO\WKDWDPDWWHURIORRNLQJLQWRWKHSRVLWLRQVZLWKLQWKHVHLQWHUUHODWLRQV
*HOO±*HOO±GRZQJUDGHVWKLVFDXVDOTXDOLW\RIµWKLQJV¶
WRWKHPHUHUHÀHFWLRQRIWKHYLFLQLW\RIDQRWKHUWUXHDJHQW$JHQF\VHHPVWRDOZD\V
GHSHQGRQ LWV RULJLQV LQKXPDQFRQFHSWXDOL]DWLRQ*HOO DFFHSWVRQO\SULPDU\ DQG
  /LYLQJ%HLQJV
VHFRQGDU\DJHQWVERWKRIZKLFKDUHLQHVFDSDEO\OLQNHGZLWKLQWHQWLRQ7KHIRUPHU
KROG LQWHQWLRQ WKH\DUH µLQWHQWLRQDOEHLQJV¶7KLV DOORZV WKHPD VWURQJ SULPDU\
JULSRQDJHQF\6HFRQGDU\DJHQWVVHUYHWKHPVHOYHVWRWKHGLVWULEXWHGDJHQF\RIWKHVH
µLQWHQWLRQDOEHLQJV¶RQO\WRHPDQDWHLWEDFNWRWKHP*HOORIIHUVDFRPSOH[DUJXPHQW
EXWOLNHWKHWUHHVWKDWKHPHQWLRQVLQSDVVLQJ*HOO±LWXOWLPDWHO\UHVWV
XSRQKXPDQLQWHQWLRQ$OOQRQKXPDQVZKHWKHUQRQOLYLQJRUELRORJLFDOO\DOLYHFDQ
RQO\EHDQLPDWHGWKH\DUHJLYHQV\PEROLFHUUDQGVEXWUHPDLQVHSDUDWHFDWHJRULHV
IRUHYHUVHFRQGLQOLQHWRWKHVRFLDOWKURQH
1RQKXPDQVDUHDOZD\VVRFLDORUDWOHDVWWKH\DUHDVVRRQDVZHLPDJLQHWKHP2I
VRPHWKLQJRXWVLGHRIZKDWZHNQRZZHVLPSO\FDQQRWVSHDN,QIDFWWRVWUHWFKWKLV
DUJXPHQWIXUWKHU*HUQLNDNR$UERODPD\RQO\QRPLQDOO\EHGLVWLQJXLVKHGDVµQRQKX
PDQ¶7KHWHUPRIIHUVLWVHOIDVDKHXULVWLFGHYLFHWRWKLQNRIWKHFRPSOLFDWLRQVWRWKH
µREYLRXV¶VHSDUDWLRQV:HFRXOGVD\WKDWZKDWLVLPDJLQHGLVSURGXFHGDQGZKDWLV
SURGXFHGLPDJLQHV6RZKHQZHQRPLQDOO\KXPDQLPDJLQHLQVRPHZD\WKDWZKLFK
DOUHDG\H[LVWVRXWVLGHRIXVDUHZHQRWLPDJLQLQJRXUVHOYHVWKURXJKWKLVUHLWHUDWLYH
SURFHVV"$UHZHQRWUHDOO\PDGHRIWKRVHµQRQKXPDQV¶"7KLVDORQJZLWKDEXONRI
KLVWRULFDOLQIUDVWUXFWXUHFRXOGEHWKHPRVWEDVLFH[SODQDWLRQRIKRZ*HUQLNDNR$U
EROD PDQDJHVWRHTXDO*HUQLND-DYLHUIURP%LOEDRRUDQ\VHQVHRIWKH6HOI
0RYLQJ DZD\ IURP WKH VWUXFWXUDOLVWV%RXUGLHX E ±ZDQWHG WR UHLQ
WURGXFHVRFLDODJHQWV+LVQRWLRQRIKDELWXVVSHDNVWRWKHSUDFWLFHVDQGVWUDWHJLHV
GLVSRVLWLRQV EDVHG RQ H[SHULHQFHZKLFK DUH RSHQ IRU YDULDWLRQ RU LPSURYLVDWLRQ
ZLWKRXWEHLQJQHFHVVDULO\WLHGLQWRUDWLRQDOGHFLVLRQPDNLQJ%RXUGLHXUDWKHUVSRNH
RI µFRJQLWLRQ ZLWKRXW FRQVFLRXVQHVV LQWHQWLRQDOLW\ ZLWKRXW LQWHQWLRQ¶ %RXUGLHX
E:KHQDSDUWLFXODUODQGVFDSHEHORQJVWRWKHKDELWXVSURGXFLQJVWUXFWXUH
RIRQHFRPPXQLW\%RXUGLHXDWKHQWKHFRPPXQLW\ZKLFKEHORQJVWR
WKHVDPHVWUXFWXUHDOVRSURGXFHVWKHKDELWXVRIWKHODQGVFDSH7KHVRFLDOGLVSRVL
WLRQV RI ODQGVFDSH DUH HTXDOO\ DIIHFWHG7KLV LGHD RI µIXOO FLUFOH LPSDFW¶ KDV DOVR
EHHQGLVFXVVHGZLWKLQFXOWXUDOHFRORJ\6WHZDUG6XWWRQDQG$QGHUVRQ
LQWHUPVRILQWHUGHSHQGHQWSURFHVVHV6XFKLQGLYLVLELOLWLHVVXJJHVWWKDWUHVHDUFKRI
FXOWXUDOLGHQWLWLHVVKRXOGEHDKROLVWLFVWXG\WKDWLQFOXGHVKDELWDWEXWDOVRWKHSUDF
WLFHVDQGQDUUDWLYHVSHUWDLQLQJWRLW/DWRXUFRPSOLFDWHVWKLV%RXUGLHXVLDQDUJXPHQW
RIµVWUXFWXUHGVWUXFWXUHVSUHGLVSRVHGWRIXQFWLRQDVVWUXFWXULQJVWUXFWXUHV¶%RXUGLHX
DE\VXJJHVWLQJWKDWZHDFNQRZOHGJHYDULHWLHVDQGDPELJXLWLHVLQDFWLRQ
DVµDFRQJORPHUDWHRIPDQ\VXUSULVLQJVHWVRIDJHQFLHVWKDWKDYHWREHVORZO\GLVHQ
WDQJOHG¶/DWRXU5DWKHUWKDQREMHFWVDQGVXEMHFWVWREULGJHWKLVGLYLGHKH
VSHDNVRIKXPDQVDQGQRQKXPDQVWKURXJKWKHLUUHODWLRQVKLSV/DWRXUDQG
DFWDQWVLQVWHDGRIDQWKURSRPRUSKLFDFWRUVWRLPSO\DOOZKLFKµDFWVRUVKLIWVDFWLRQ¶
$NULFKDQG/DWRXU/DWRXU,QZKDWKHWHUPHG$FWRU1HWZRUN
7KHRU\QRQKXPDQVKDYHDQDFWLYHUROHDQGDUHQRWµWKHKDSOHVVEHDUHUVRIV\PEROLF
SURMHFWLRQ¶/DWRXU$JHQF\LVGLVSHUVHGLQWKHQHWZRUNVUDWKHUWKDQRULJL
QDWLQJIURPDVSHFL¿FVRXUFH7KDWWKHDFWRUVLQWKLVQHWZRUNDUHµSRVVHVVHGE\WKH
DFWLRQ¶DV,QJROGVXJJHVWHGVKRXOGQRWLPSO\DGLVUHJDUGIRUWKHXVHIXO
7KH7UHHRI*HUQLND  
DQDO\WLFDOFRQFHSWRIDJHQF\DVPHUHµPDJLFDOPLQGGXVW¶$JHQF\LVQRWZKDWVHWV
LQWRDFWLYLW\DVVRPHVSLULWXDORULQWHOOHFWXDOIRUFHEHKLQGWKHFXUWDLQEXWWKHYHU\
TXDOLW\RILQGXFLQJDFWLRQ3HUKDSVWKHSX]]OLQJDOOXUHRIWKH%DVTXH7UHH±FHQWUHG
UHODWLRQVKLSVVWHPVIURPWKHLUDQRPDORXVPDQLIHVWDWLRQLQWKHDOLHQDWLRQLQWRZHOO
GH¿QHGFDWHJRULHVWKDWVWUXFWXUHWKHOLYHVZHOLYH
1DWLRQDOL]LQJWKH7UHH
$VRQHRIWKHLQWHUYLHZHGPRGHUDWHQDWLRQDOLVWVF\QLFDOO\UHPDUNHGLQUHIHUULQJWR
WKHLPSRUWDQFHDGGUHVVHGWRDQGWRWKHFRQYHUVDWLRQFRQFHUQLQJ*HUQLNDµ7RGD\LWLV
QRWSRVVLEOHWREH%DVTXHZLWKRXWGRLQJ\RXUiUEROODERUDOZLWKRXWVSHQGLQJVRPHWLPH
XQGHUWKH7UHHHYHQLILWZDVRQO\WHQPLQXWHVSHU\HDU¶
5DHQWRDQG:DWVRQ
5HDOQRWLPDJLQHGOLYHVZHUHVXEMHFWHGWRWKHRSSUHVVLRQRIQDWLRQVWDWHKRPRJ
HQL]DWLRQ LQ6SDLQ ,PDJHVRI%DVTXHFXOWXUH WKUHDWHQHGZLWKGLVDSSHDUDQFHZHUH
DPSOL¿HGWRWKHH[WHQWRIP\WK²JURXQGVIRU\HWDQRWKHUQDWLRQDOLVP)LUVWWRIRU
PXODWHWKLVVHQWLPHQWZHUHWURXEDGRXUSRHWVOLNH,SDUUDJXLUUHDQG$UUHVH%HLWLDZKR
HVWDEOLVKHGWKHPDLQHOHPHQWVIRUDODWHUPRUHV\VWHPDWLFDSSURDFK$XOHVWLD
7KH%DVTXHIDEOHIHDWXULQJDQDQWKURSRPRUSKLFWUHHZDVIXUWKHUGHYHORSHGWR
LQFOXGHDPRUDOPHVVDJHRIXQFDQQ\SROLWLFDOUHVLVWDQFHDIWHU*HUQLNDNR$UERODVXU
YLYHGWKHDWWDFNLQ1HZVUHSRUWVLQIRUPHGDERXWWKHPLUDFXORXVO\XQWRXFKHG
FKXUFKSDUOLDPHQWDQGWKH6DFUHG7UHHµWKHGULHGROGVWXPSRI\HDUVDQGWKH
QHZVKRRWVRIWKLVFHQWXU\¶6WHHU0RQNVWKHUHE\VROLGLI\LQJWKH
OHJHQGRI*HUQLNDDQGµFUHDWLQJDP\WKWKDWWKH\FDQQHYHUEHHOLPLQDWHG¶7RWRUL
FDJHQD
6KRUWO\ DIWHU WKH DQQLKLODWLRQ RI *HUQLND VXUYLYRUV KDG JDWKHUHG XQGHU WKHLU
9HQHUDEOH2DN.XUODQVN\7KHUHDODQG WKH LPDJLQHGSODFHRIVDIHW\
LQWHUWZLQHGDWWKDWPRPHQWLQWRDVLQJXODUPXOWLOD\HUHGH[SHULHQFH6XFKSDOSDEOH
HYHQWV IHG LQWRFROOHFWLYHPHPRU\RI WKH%DVTXH&RXQWU\DUJXHG/HFRXUV 
 +LVWRU\ LV WKXV SHUFHLYHG ERWK LQ UHODWLRQ WR KXPDQ H\HZLWQHVV H[SHULHQFHV
DQG WKH WUDQVJHQHUDWLRQDO OLIH RI WKH 7UHH WR ZKLFK WKH\ FRQWULEXWH 3pUH]$JRWH
[[LLDUJXHGWKDW)UDQFR¶VUHJLPHDLGHGWKHµUDGLFDOL]DWLRQRI>%DVTXH@QD
WLRQDOLVW FRQVFLRXVQHVV¶ WKURXJK LWV SHUVHFXWLRQV RI %DVTXH FXOWXUH (XVNDUD WKH
%DVTXH ODQJXDJHZDV GHFOLQLQJ EHFDXVH LWZDV QRW XVHG LQ VFKRROV RU DQ\ RWKHU
SXEOLFVSDFHV(YHQSHUVRQDOQDPHVZHUHUHZULWWHQLQUHJLVWULHVDQGRQWRPEVWRQHV
'D 6LOYD   5DHQWR DQG:DWVRQ   7KH &DUOLVW:DUV KDG DO
UHDG\DEROLVKHG WKH IXHURV 3HHUVZKLFK OHG6DELQR$UDQD WKH¿QGH
VLqFOHIDWKHURIVRFDOOHGSURSHU%DVTXHQDWLRQDOLVPWRSURPRWHVRYHUHLJQW\DVµDQ
LQQDWHDWWULEXWHRI%DVTXHV¶V\PEROL]HGE\*HUQLNDNR$UEROD+HLEHUJ
  /LYLQJ%HLQJV
/HFRXUV  ± QRWHG WKDW WKH LGHD RI WKH%DVTXH QDWLRQZDV OHJLWLPL]HG
LQ WKH UHVLVWDQFH WR WKHGLFWDWRUVKLS EXW DOVR WKDW UDGLFDO QDWLRQDOLVPDQG LWV YLR
OHQFHKDYHµRXWOLYHGWKHSROLWLFDODQGLQVWLWXWLRQDOFLUFXPVWDQFHVWKDWOHGWRLWVELUWK¶
1DWLRQDOLVPIDVKLRQHGLQRSSRVLWLRQWRDQRWKHUQDWLRQDOLVPLVDIUHTXHQWRFFXUUHQFH
7KLVR[\PRURQLFSRVWWUDXPDWLFGLVRUGHULVQRWMXVW%DVTXHEXWDOVR,VUDHOL%RVQLDQ
DQG.RVRYDU7KHWKUHDWRIGLVDSSHDUDQFHVHHPVWREHPRVWHDVLO\FRQVWUXFWHGLQWR
WKHSROLWLFVRIRQHGRPLQDQWLGHQWLW\
5LWXDOHVSHFLDOO\FRPPHPRUDWLYHFHUHPRQ\ LVQHDUO\DOZD\VDFORVHGIRUPD
UHSHWLWLYHSHUIRUPDQFHRIXWWHUDQFHVSRVWXUHVDQGJHVWXUHVZKLFKJLYHUK\WKPWRVR
FLDOPHPRU\&RQQHUWRQ±:KHQ-RVp$QWRQLR$JXLUUHZDVHOHFWHGWKH
¿UVWOHKHQGDNDULOHDGHURIWKH%DVTXHJRYHUQPHQWLQ2FWREHU'H0HQHVHV
0HHVKHPDGHDQRDWKXQGHU*HUQLNDNR$UEROD .XUODQVN\

+XPEOHEHIRUH*RG
6WDQGLQJRQ%DVTXHVRLO
,QUHPHPEUDQFHRI%DVTXHDQFHVWRUV
8QGHUWKHWUHHRI*XHUQLFD,VZHDU
WRIDLWKIXOO\IXO¿OOP\FRPPLVVLRQ
7KHVDPHSOHGJHDWWKHVDPHSODFHZDVJLYHQE\*DUDLNRHW[HDWKHQH[WOHKHQGDNDUL
LQ+HUHFODLPHG*HUQLND WKHOHJHQGDU\7UHHDQG(XVNDUD WKHODQJXDJHKH
ZDVQRWWDXJKWLQ)UDQFR¶V6SDLQDV%DVTXHQDWLRQDOV\PEROVSDUH[FHOOHQFH.XU
ODQVN\±7KHULWXDOL]HGSHUIRUPDQFHRIWKHSOHGJHVHHPVWREHXQDYRLG
DEOHLQSROLWLFDOFHUHPRQLHVWRGD\HYHQWKRXJKGLIIHUHQWSURJUDPPHVDUHOHJLWLPL]HG
WKURXJK VOLJKW FKDQJHV LQ WKHZRUGLQJ6R3D[WL/RSH]ZKR LV WKH¿UVW VRFLDOLVW
OHKHQGDNDULRPLWWHGWKHZRUGµ*RG¶LQKLVDGGUHVVXQGHUWKH7UHHDQGVZRUHXSRQ
WKH6WDWXWHRI$XWRQRP\RI WKH%DVTXH&RXQWU\ UDWKHU WKDQ WKH%LEOH (XURQHZV
1HYHUWKHOHVV WKH FHQWUDOLW\RI WKH7UHH LQ WKH HPRWLRQDOJHRJUDSK\RI WKH
%DVTXHVZDVERWKFRQ¿UPHGDQGH[SORLWHGDVSROLWLFLDQVFRQWLQXHWREHHOHFWHGXSRQ
WKH SUHVXPSWLRQ WKDW µ*HUQLND¶V LGHQWLW\ UHPDLQHG URRWHG LQ DP\WKRORJLFDO SDVW¶
5DHQWRDQG:DWVRQ7KHSRZHURIDVLQJOHQRQKXPDQHQWLW\WRWKHIHHO
LQJVRIEHORQJLQJKDVEUDQFKHGRXWRQWRZLGHUOHYHOVRIDEVWUDFWLRQ$V7XDQ
>@QRWHGµ&RVPLFYLHZVFDQEHDGMXVWHGWRVXLWQHZFLUFXPVWDQFHV¶<HW
WKHYHU\IDFWWKDWWKHPDLQHOHPHQWVRIWKHOHJHQGDU\RDWKEHIRUHWKH7UHHDUHULWXDOO\
UHHQDFWHG&RQQHUWRQPDNHVWKHPVXFFHVVIXOQRWVRPXFKDVPQHPRQLF
GHYLFHVEXWUDWKHUDVSROLWLFDOGHYLFHVLQ¿OWUDWHGLQWRWKHPQHPRQLFSRZHURIULWXDO
5LWXDO UHFLWDWLRQV RI P\WKV DUH RIWHQ SHUIRUPHG E\ VSHFLDOLVWV RI VRPH NLQG
*RRG\,QLWVUROHDVDP\WKZKLFKKDVEHHQDGDSWHGWRDVSHFL¿FDJH
*HUQLNDNR$UERODLVWLHGWRDOHKHQGDNDULDVDSDUWLFXODUVRUWRIVHFXODUVKDPDQ7KH
KHUPHQHXWLFUROHRIDOHKHQGDNDULLVOLPLWHGE\QHWZRUNVRIDJHQFLHV6KRUWHU
DUJXHGWKDWP\WKVZKLFKDUWLFXODWHDUFKHW\SDOWUXWKVDUHQHYHUFRPSOHWHO\OLYHG
7KH7UHHRI*HUQLND  
7KH\DUHUDWKHUIHOWDVUHOHYDQWE\SHRSOHLQWKHLUGDLO\OLYHV%\LPSXWLQJDFHUWDLQ
DJHQF\WRWKH7UHHDVDQDFWRULQWKHP\WKDVRUWRIµVRFLDODUUDQJHPHQW¶WKDW,SUHYL
RXVO\GHVFULEHGDVIXOORIQRPLQDOKXPDQVDQGQRQKXPDQV,GRQRWZLVKWRH[FOXGH
WKHKXPDQFRJQLWLYHSURFHVVRIGHFLVLRQPDNLQJDOWKRXJKWKHDJHQF\RIWKH7UHHLV
DGLVFODLPHUWRLWVOLPLWOHVVQHVV7KH0\WKRIWKH7UHHLVDUHSURGXFHGGLVSRVLWLRQ
ZKLFKPD\DGRSWPRUHOD\HUVRUEHFRPSOHWHO\UHMHFWHGLQSDUWLFXODUJURXSRULQGL
YLGXDOH[SHULHQFHV+RZHYHUDVVRRQDVDQ\DFWRUHQWHUVLQWRDUHODWLRQVKLSZLWKWKH
7UHHWKHUHLVDVLWXDWLRQRIDWOHDVWWZRDJHQWLYHHQWLWLHVRIWKHVRFLDO7RLQGXFHD
GLYLVLRQEHWZHHQWKHVRFLDODQGWKHQRQVRFLDOLVDV/DWRXUVD\VSRVVLEOH
µSUHFLVHO\RQFHWKHRYHUDOOVRFLHW\GLVDSSHDUV¶
,PDJHVRIWKH7UHHDQGRDNOHDIDOVRFRQWLQXHWRSHUPHDWH%DVTXHSROLWLFDODQG
FXOWXUDODUHQDV7KHÀDJDQGWKHFRDWRIDUPVRI WKH%LVFD\SURYLQFHDUHDGRUQHG
ZLWKGHSLFWLRQVRIWKH7UHHDQGDZUHDWKRIRDNOHDYHVZKLFKKDYHDOVREHHQXVHGE\
QDWLRQDOLVWSDUWLHVDQGUDGLFDOJURXSVDVZHOODVRQ%DVTXHSROLFHEDGJHV0DQVYHOW
%HFN7KHVDPHV\PEROVDUHSUHVHQWLQWKHFRDWRIDUPVRIWKH%DVTXH
&RXQWU\EXWDOVRLQSRVWHUVSDLQWLQJVDQGVFXOSWXUHVRI WKH%DVTXHGLDVSRUD7R
WRULFDJHQD7KLVRPQLSUHVHQFHUHOLHVRQWKHQRWLRQWKDWWKH7UHHVRPH
KRZµVRDNHGXSWKHFRPSOH[VRFLDOFRQVWUXFWLRQV¶-RQHVDQG&ORNHDQGLW
VSHDNVIRULWVHOI7RXULVPLVDOVRIHHGLQJLQWRWKHVHWUDGHPDUNVRI(XVNDOWDVXQDDQ
DFWXDOZRUGPHDQLQJµ%DVTXHQHVV¶RUµWKHTXDOLW\RIEHLQJ%DVTXH¶DFFRUGLQJWRWKH
ZHEVLWHRIWKH1RUWK$PHULFDQ%DVTXH2UJDQL]DWLRQV9LVLWRUVDUHLQYLWHGWRµ>O@HDUQ
DERXWWKHLPSRUWDQFHDQGWKHV\PEROLVPRIWKH7UHHRI*HUQLND¶DQGµ>V@WDQGLQWKH
SODFHRID/HKHQGDNDULVZHDUWKHRDWKRIRI¿FHDQGWDNHKRPHDFRPPHPRUDWLYH
VRXYHQLUVFUROO¶*HUQLND/XPR7RZQ&RXQFLOQG0HUHO\WRSHUIRUPWKHFHUHPRQ\
DQGDFWXDOO\WRXQGHUVWDQGZKDWWKHSHUIRUPDQFHVLJQL¿HVWRWKRVHZKROLYHE\LWDUH
WZRFRPSOHWHO\GLIIHUHQWH[SHULHQFHV7XUQHU>@7KLVLQYLWDWLRQWRWKH
SUHVXPHGLQWHUQDWLRQDOYLVLWRUWRHQJDJHLQDTXLFNSHUIRUPDQFHRIKLVWRU\EHJLQV
DSDUDOOHO\HWDFRPSOHWHO\GLIIHUHQWOLIHRIWKH7UHH([HFXWLQJSHUIRUPDQFHVDQG
EHLQJKDELWXDWHGWRWKHPLPSOLHVQRWRQO\LQFRPPHQVXUDEOHUHODWLRQVKLSV&RQQHU
WRQEXWDOVRGLVFUHSDQWGLVFRXUVHV+HULWDJHWRXULVPRSHUDWHVWKURXJKRXW
VLGHUDSSUHFLDWLRQDWEHVWDQGGRHVQRWHQJHQGHUDVHQVHRIEHORQJLQJDQGSODFHGQHVV
$PRQXPHQWQDPHG µ0\)DWKHU¶V+RXVH¶ UHIHUULQJ WR*DEULHO$UHVWL¶V 
SRHPRIWKHVDPHWLWOHPDGHIDPRXVE\%DVTXHQDWLRQDOLVWVKDVEHHQEXLOWQHDUWKH
7UHH5DHQWRDQG:DWVRQ3ODFLQJWKHµ)DWKHUWUHH¶QH[WWRWKHµ)DWKHU¶V
KRXVH¶ZKLFKZLOOWKHVRQJSURFODLPVUHPDLQVWDQGLQJDIWHUHYHU\WKLQJLVORVWH[
WHQGVWKHV\PEROLFFDSLWDORIWKH7UHHDVWKHHPERGLPHQWRIXQEUHDNDEOHNLQVKLSWR
WKHGRPDLQRIH[FOXVLYHPHPRU\7KLVMX[WDSRVLWLRQLVDSROLWLFDOPQHPRQLFWHFK
QLTXH5HPHPEHULQJLPSOLHVDQDVVRFLDWLYHSURFHVV1HZLQIRUPDWLRQLVµGHSRVLWHG¶
WRJHWKHUZLWKQHZLPDJHV%XWOHU+RZHYHUWKHSRZHURIDVVRFLDWLRQLV
QRWH[FOXVLYHWRKXPDQDJHQF\:KLOH*HUQLNDNR$UERODKDVSURYHGXVHIXOWRDSUR
OLIHUDWLRQRIQDWLRQDOLVWVHQWLPHQWLWKDVWDNHQRQDOLIHRUUDWKHUOLYHVRILWVRZQ,WLV
DQRUJDQLFLPDJHWKDWPD\ZLWKRUZLWKRXWWKHSXEOLFSHUIRUPDQFHDVVRFLDWHGZLWK
  /LYLQJ%HLQJV
LWVSHDNWRGLIIHUHQWHYHQFRQÀLFWLQJFODLPV,WKDVDOUHDG\H[SORGHGJHRJUDSKLFDOO\
$PRQXPHQW¶VGH¿QLWLYHPHDQLQJZKDWLVLQVFULEHGLQRURXWRILWLVSURJUHVVLYHO\
GLI¿FXOWWRFRQWURO,VWKH7UHHVRFLDOLVWQDWLRQDOLVWWRXULVWLF":KLFKYHUVLRQRIKLV
WRU\GRHV LWXSKROG²)UDQFR¶VYHUVLRQ WKH%DVTXHQDWLRQDOLVWYHUVLRQDGLDVSRULF
YHUVLRQRUDPRUHLQWLPDWHO\KXPDQRQH":K\GLGWKH&RQGRU/HJLRQVSDUHLWDIWHU
DOO":RQGHULQJDERXWWKHVDPHTXHVWLRQ.XUODQVN\ZURWHµ0D\EHWKH
*HUPDQVQRWNQRZLQJ%DVTXHKLVWRU\WKRXJKWLWZDVMXVWDWUHH¶
7KH1DWXUHRI1DWXUH
%XWWKLVLVQRWMXVWDQ\WUHH)RURQHWKLQJLWGUDZVWKHHQWLUHODQGVFDSHDURXQGLWLQWRD
XQLTXHIRFXVLQRWKHUZRUGVE\LWVSUHVHQFHLWFRQVWLWXWHVDSDUWLFXODUSODFH7KHSODFH
ZDVQRWWKHUHEHIRUHWKHWUHHEXWFDPHLQWREHLQJZLWKLW
,QJROG
+RZGRHVRUJDQLFEHFRPHSROLWLFDODQGZK\",WZRXOGEHPXFKHDVLHUWRGLVFXVVWKH
PDQ\SRVLWLRQVRI*HUQLNDNR$UERODLQWKHIRUPLQJRILGHQWLWLHVZLWKRXWWKHFRPSOL
FDWLRQVRIQDWLRQDOLVP²WKHLPSHUDWLYHµIDOVHFRQVFLRXVQHVV¶9LROHQFHLQYHVWHGLQ
LGHQWLW\SROLWLFVIDYRXULQJKRPRJHQHLW\DFWVWRVPRRWKRXWWKHPXOWLSOLFLW\RIPHDQ
LQJV+RZFDQWKHPRUHVXEWOHUHODWLRQVKLSVZLWKODQGVFDSHLQFOXGLQJWKRVHWKDWDUH
ZLGHO\WHUPHGSROLWLFDOVXUIDFHXQGHUVXFKHVVHQWLDOL]LQJIRUFHV"
%\UHODWLQJWKH%DVTXHH[DPSOHWRUHVHDUFKRQPL\RRPEWUHHVIURPVRXWKZHVW
&RQJR'H%RHFN$WKDSDVNDQDQG7OLQJLWJODFLHUV&UXLNVKDQNDQG
P\HWKQRJUDSKLFUHVHDUFKRQ%RVQLDQVDFUDOJHRJUDSK\,ZRXOG LIRQO\EULHÀ\
OLNHWRORRNDWDQRWKHUSRVVLEOHDVSHFWLQWKHDSSURSULDWLRQRIWKH7UHHDVWKH%DVTXH
SROLWLFDOWRROSDUH[FHOOHQFH$QLQWULFDWHUHODWLRQVKLSZLWKWKHLPDJHDQGPHDQLQJ
RIPL\RRPEWUHHVDVOLYLQJVKULQHVDOORZVD/XXQGWRµUHSODQW¶WKHLUVHQVHRIKRPH
LQDQRWKHUVSDFH'H%RHFN%DVTXHQHVVDVWROGWKURXJKRDNWUHHV²DQG
HYHU\RDNLVLQWKHRU\DSRWHQWLDO*HUQLNDNR$UEROD²KDVVHFXUHGWKHUHJHQHUDWLRQ
RI%DVTXHFRPPXQLWLHVRUSROLWLFDOSURJUDPPHVZKHUHYHUDQGZKHQHYHUWKHUHLV
DWOHDVWRQHDFRUQOHIW7KHEDVLFIRUPXODLQWKHµOHJHQGRI*HUQLND¶WKHSUHVHUYD
WLRQRISODFHGQHVVWKURXJKWKHV\PEROLFOLYHVRIQRQKXPDQEHLQJVZRUNVVLPLODUO\
LQ'H%RHFN¶VH[DPSOHµ:KDWWXUQVDVSDFHLQWRDSODFHIRUWKHD/XXQGRIVRXWK
ZHVWHUQ&RQJRLVOLWHUDOO\LWVURRWHGQHVVLQWKHSDVWDQGLWVFDSDFLW\WRFRQVWLWXWH
DQGFRQMXUHXSDOLYLQJVSDWLDOL]HGPHPRU\DQGOLQNEHWZHHQSDVWDQGSUHVHQW¶'H
%RHFN7KXV ORFDOLW\FDQDOZD\VEH UHDFKHGDQHZWKURXJK WKHJURZ
LQJRI QHZ WUHHVZKLFK DUH UHSUHVHQWDWLRQDO RI WKH FRPPXQLW\ LWV SDVW DQG WKH
KXPDQERGLHVLQPXOWLWXGHVRIWKHLUµELRORJLFDODQGVRFLDO¶H[SHULHQFHV,QWKHJHR
JUDSKLFDOO\ZLGHU%DVTXHFDVHGLDVSRULFFRPPXQLWLHVUHQGHUVSDFHLQWRFRQFUHWH
SODFHE\VHHGLQJWKHV\PEROLQWRWKHVRLODQGRQHFDQµWUDYHOWKH$PHULFDVIURP
VRXWKWRQRUWKE\ZD\RIWKH*HUQLNDNR$UEROD¶5DHQWRDQG:DWVRQ
7KH7UHHRI*HUQLND  
7KH%DVTXH7UHHPXFKOLNHPL\RRPE WUHHVLVDOLVWHQHUDQGDVSHDNHUZLWKWKH
DELOLW\WRERWKHPERG\SURFHVVHVRIOLIHDQGWRµSHUSHWXDWHWKHLGHDOFXOWXUDORUGHU¶
'H%RHFN7KHZRUOG LVERWKFRQVWLWXWHGDQGHOXFLGDWHG WKURXJK WKH
UHODWLRQVKLSZLWKWKHODQGVFDSH
$ FRPELQDWLRQ RI DQWKURSRPRUSKLF DQG DUERUHDO TXDOLWLHV RI *HUQLNDNR$UEROD
VXJJHVWVYDULRXVNLQVKLSVWUDWHJLHVPRVWRIDOOWKHLQVLVWHQFHRQGXUDELOLW\DQGFRQ
WLQXDWLRQ&UXLNVKDQNQRWLFHGWKDW7OLQJLWDQG$WKDSDVNDQFRPPXQLWLHVWUD
GLWLRQDOO\XQGHUVWRRGJODFLHUVDVLQWHQVHO\VRFLDOVSDFHVZLWKFKDUDFWHULVWLFVQRUPDOO\
DWWULEXWHGWRSHUVRQVVXFKDVJHQGHU0DQ\WRSRQ\PVLQWKHVDFUDO%RVQLDQJHRJUD
SK\DUHDOVRJHQGHUHGUHÀHFWLQJWKHLUV\PEROLFSRZHUµ0DLGHQ¶V&DYH¶'MHYRMD ND
3H LQDDPRQXPHQWDOFUHYLFHQHDUWKHYLOODJHRI%UDWHOMHYL LLVUHJXODUO\YLVLWHGE\
WKRXVDQGVRI0XVOLPSLOJULPVZKRHQWHU(DUWK¶VZRPEWRSUD\IRUWKHVRXORIWKHOHJ
HQGDU\ZRPDQZKRZDVQRWDIUDLGWRHQWHUDQGHYHQWXDOO\GLHWKHUH7KHVSULQJFDOOHG
µ0DOH:DWHU¶0XãND9RGDDUHQRZQHGDSKURGLVLDFLVLQFORVHSUR[LPLW\WRWKHFDYH
%DVTXH FRPPXQLW\ WUDGLWLRQDOO\&DWKROLF DQGSDWULDUFKDO DVZHOO DV WKHROGHU
QDWXUDO DUFKHW\SHV DUH WKXV VLPLODUO\ UHÀHFWHG LQ WKH QDPLQJ RI WKH ROGHVW VWXPS
DVWKHµ)DWKHUWUHH¶5XVVHO±DUJXHGIURPDIRONORULVWSHUVSHFWLYHWKDW
WKHHTXDWLRQRIWUHHZLWKNLQVKLSOLQHDJHPD\EHWUDFHGWRWKH1HROLWKLFDQGWKDWWKH
PHWDSKRUKDVEHHQYDULRXVO\ULWXDOL]HGDURXQGWKHZRUOGVLQFHWKHQ,QKHUYLHZWKH
DUFKHW\SDOWUHHµLVWKHNLQVKLSV\PEROSDUH[FHOOHQFHDQGVLQFHNLQVKLSKDVDOZD\V
EHHQDWWKHFHQWUHRIVRFLDOOLIHLQHYHU\VRFLHW\LW LVQDWXUDOWR¿QGDFRVPLFWUHH
NLQVKLSDWWKHFHQWUHRIWKHFRVPRVVRFLHW\DQGZHGRLQGHHG¿QGFRVPLFWUHHVLQ
PDQ\VRFLHWLHV¶5XVVHO
6DFUHGWUHHVDUHRIWHQLQYROYHGLQFRPPXQLFDWLRQZLWKKXPDQVZKLFKLPSOLHV
WKHLUDJHQF\LQSURFHVVHVRI OLVWHQLQJDQGVSHDNLQJ)RUH[DPSOHHQTXLUHUVKHDUG
UHSOLHVIURP3UXVVLDQRDNWUHHVLQKDELWHGE\JRGVQHDUZKLFKWKH\KHOGWKHLUUHOL
JLRXVDQGSROLWLFDODVVHPEOLHV&KDGZLFN±$SDUDOOHOZLWKWKH*HUQLNDNR
$UERODLVREYLRXV²LWLVDSODFHRISROLWLFDODQGUHOLJLRXVFRQJUHJDWLRQZKLFKLPSDUWV
VDFUHGNQRZOHGJH,WVGHVLJQDWLRQDVWKH9HQHUDEOH2DNPLJKWEHDVWDUWLQJSRLQWIRU
UHVHDUFKHUV RI (XURSHDQ µSUH&KULVWLDQ¶ SDQWKHRQVZKLFK VHHP WR KDYH UHYROYHG
DURXQG WKHDJHQF\RIZKDW(XURSHDQVQRZFDOO µQDWXUH¶&UXLNVKDQN¶V 
DUJXPHQW WKDW WKH µ:HVWHUQPDWHULDO DQG FXOWXUDOZRUOG¶ UHMHFWV WKH SRVVLELOLW\ RI
ODQGVFDSHEHLQJWKHOLVWHQHULVSHUKDSVEHVWGHQRXQFHGE\RQHRIWKHYHUVHVLQ,SDU
UDJXLUUH¶VQDWLRQDOK\PQDIWHUWKH%DVTXHVDVNLWWROLYHIRUHYHU
7KHWUHHDQVZHUHG
WKDWZHVKRXOGOLYHFDUHIXOO\
DQGLQRXUKHDUWV
DVNWKH/RUG
:HGRQRWZDQWZDUV
>EXW@SHDFHIRUHYHU
WRORYHKHUH
RXUIDLUODZV
  /LYLQJ%HLQJV
7KHV\PEROLFLVFRPPXQLFDWHGIURPDQGWRWKHWUHHEXW WKHFRQWHQWPXVWEHLQD
ZD\µFRQ¿UPHG¶E\LWVLQWULQVLFRUJDQLFTXDOLWLHVDVµQDWXUH³SXVKHVEDFN´ZLWKLWV
RZQYLWDOLW\¶-RQHVDQG&ORNH3ROLWLFDODQGRWKHUZLVHVRFLDOL]HGSRHWLFV
RIRUJDQLFQRQKXPDQOLIHDFWDVDVRUWRIKXPDQKHXULVWLFGHYLFHLQWKHYHU\EDVLF
IRUPDWLRQRILGHQWLWLHV
%XWZK\ZRXOG%DVTXHV UHODWH WR WKLV VSHFL¿F VSHFLHV RI WUHH"7KH XVH RI RDN
UHODWHGLPDJHU\LQ(XURSHZDVDEXQGDQWWKURXJKRXWLWVKLVWRU\2DNOHDIFURZQVZHUH
UHJXODUO\XVHGLQ5RPDQFURZQVDVV\PEROVRIGLYLQHVDQFWLRQEHFDXVHRDNZDVVDFUHG
WR-XSLWHUWKHWKXQGHUJRGEXWWKH\ZHUHDOVRXVHGLQFLYLFZUHDWKVDVDVLJQRIPLOL
WDU\DFKLHYHPHQW5LFFDUGL±$WKXQGHUJRGLVDSDQ(XURSHDQGHLW\WKH
RQO\RQHLQFRPPRQWRDOOWKH,QGR*HUPDQLFVSHDNLQJFRPPXQLWLHVRIWKHFRQWLQHQW
&KDGZLFN7KHROGRDNVDQFWXDU\DW'RGRQDZDVUHODWHGWRWKHWKXQGHUJRG
=HXVZKRZDVVRPHWLPHVVHHQDVDGHLW\GZHOOLQJLQDVDFUHGRDN&RRN
&KDGZLFNDOVRPHQWLRQHGWKDW3HUNXQRRU3HUNXQDVWKH3UXVVLDQDQG%DOWLF
WKXQGHU JRG LQKDELWHG RDNV DQG KLV V\PEROZDV D SHUSHWXDO RDNZRRG¿UH7KH
HVWDEOLVKPHQWRIDFRJQLWLYHUHODWLRQVKLSEHWZHHQWKXQGHU WKHµWKXQGHUHU¶DQGODUJH
RDNVVHHPVDOPRVWORJLFDO:RXOGQ¶WVXFKDWUHHEH¿UVWWRDWWUDFWWKXQGHULQDQRSHQ
VSDFH"7KHVHGLYLQHRDNLQKDELWDQWVLWPD\EHDUJXHGDUHMXVWDQRWKHUFRQFHSWLRQRI
WKHDJHQF\RIQRQKXPDQVWKDWDUHVRWKRURXJKO\H[DPLQHGLQPRGHUQVFKRODUVKLS
$FURVV WLPH DQG VSDFH RDNV KDYH EHHQ XQGHUVWRRG DV V\PEROV RI IUHHGRP
VWUHQJWKDQGUHIXJH-RQHVDQG&ORNH$OWKRXJKWKHVWRULHVFRQWDLQVRPH
UHVHPEODQFHV*HUQLNDNR$UERODLVPDUNHGO\GLIIHUHQWIURPWKH5R\DO2DNWKHWUHH
LQZKLFK.LQJ&KDUOHV,,ZDVVXSSRVHGO\KLGGHQDIWHUWKHEDWWOHRI:RUFHVWHU6FRWW
RUWKH&KDUWHU2DNLQ&RQQHFWLFXWZKHUHLQWKH&RORQLDO&KDUWHU
ZDV VDIHJXDUGHG IURP.LQJ -DPHV ,, DFFRUGLQJ WR WKH OHJHQGDQGZKLFKJUHZ
LQWR D V\PERO RI$PHULFDQ OLEHUWLHV &RUULJDQ 7KH%DVTXH7UHH KDV QRW
RQO\EHHQIHDWXUHGLQVHYHUDOLPSRUWDQWKLVWRULFDOHSLVRGHVUDWKHUWKDQRQHEXWZDV
DOVRVRFLDOL]HGLQWRWKHµPDJLFDOGUDPDRIKXPDQDJHQF\¶.ZRQDQG
UHZRUNHGLQWRWKHSURFHVVRIFRQVWLWXWLQJGLIIHUHQWSODFHVWKURXJKWKHPHPRULDOL]DWLRQ
RIDQLPDJLQHGWHPSRUDOPRUDODQGJHRJUDSKLFDOVWLOOQHVV
:LWKWKHFDVHRI%RVQLDZKLFK OLNH*HUQLNDKDGH[SHULHQFHGGHVWUXFWLRQDQG
VXSSUHVVLRQ RI FXOWXUH DOWHUQDWLYHPHPRU\ EHFRPHV HPEHGGHG LQ QDUUDWLYHV DQG
ODQGVFDSHDVDZD\RIGLVWDQFLQJ LWVHOI IURPRI¿FLDO LQWHUSUHWDWLRQV(TXDWLQJ WKH
%DVTXHFRPPXQLW\DQG LWVYDOXHVZLWK WKH7UHHDQG WKHQ LPDJLQLQJ WKH7UHHDV
PLUDFXORXVO\SHUHQQLDOKDVGHYHORSHGWKURXJKVWDJHVRIORFDOFXVWRPSROLWLFDOUHVLV
WDQFHIRUPDWLRQRIQDWLRQDOLVPDQGWRZDUGVWKHPDQ\FRQWHPSRUDU\FODLPVWRWKH
V\PERO2EVHUYLQJ WKDW µ*HUQLNDHPERGLHVYDULRXVJHRJUDSKLFDOKLVWRULFDODQG
SROLWLFDO VFDOHV RI FRQÀLFW¶ 5DHQWR DQG:DWVRQ   FRQVLGHUHG DQRWKHU
IRUPRIHPERGLPHQWLQUHODWLRQWRVWUXJJOHVDJDLQVWWKHVWDWHZKHQWKH\DGGHGWKDW
µ*HUQLNDUHÀHFWVFRPSHWLQJLQWHUHVWVZLWKLQ%DVTXHQDWLRQDOLVP¶
+RZGRHV D WUHH VXVWDLQ SDUWLFXODU NLQGV RIPHPRU\"0QHPRQLFPHWKRGV DUH
µZD\VRIRUJDQL]LQJLQIRUPDWLRQWRPDNHLWHDVLHUWRUHPHPEHUW\SLFDOO\E\XVLQJ
7KH7UHHRI*HUQLND  
FRGHVYLVXDOLPDJHU\RUUK\PHV¶)RVWHU6RPHRIWKHEHVWNQRZQPHWK
RGV OLNHWKHPHWKRGRI ORFLDQGPHQWDOPDSSLQJHQWDLODSRVVLELOLW\WRUHPHPEHU
SDUWLFXODUHYHQWVSHRSOHDQGVWRULHV WKURXJK WKHLUDVVRFLDWLRQZLWKSODFHDQGFRU
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